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Minutes (Official) – April 3, 2023 

Special Meeting 

 

 Call meeting to order.  

 

At 6:30 p.m., April 3, 2023, a Special Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

Establish a quorum.   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Jodeen Lee 

Sharon Barclay  

 

John Call - absent 

 

Commissioner Bremer confirmed a quorum was present. 

 

Pledge of Allegiance  

The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

Invocation   

 

The Invocation was offered by Commissioner Bremer. 

http://www.cassievfd.com/
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Welcome guests.  

 

Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Ricardo Martinez, Martinez Architects 

 

The purpose for this meeting will be for the Commissioners of Burnet County       

Emergency Services District #2 to gather and to discuss with a representative of 

Martinez Architects the Request for Qualifications submitted to the Burnet County 

ESD No. 2.   

 

Commissioner Bremer began the discussion by thanking Mr. Martinez for his submission of the 

RFQ and for him attending this meeting to discuss the process and qualifications. (Enclosure 2)  

 

Commissioner Bremer asked Mr. Martinez to explain the steps and description of the contract 

processes.  Mr. Martinez explained that Martinez Architects was a dedicated firm specifically for 

Emergency Services construction; that a large part of their work was directly with ESD’s.  Mr. 

Martinez started by stating that the process starts with narrowing the field of potential 

candidates and creating a “short-list”, then entering into a process of contract negotiations.  

 

He further explained that they use a standard V101-2017 Version contract; the cost of enter the 

contract could be in a lump sum payment or in the percentage of project.  

 

When the contract is finalized, it will lead to the design/development phase that incorporates 

design and external applications such as storm drainage. 

 

Mr. Martinez stated that the contract should identify milestones and options for terminating the 

contract should these milestones not be met or are deemed not acceptable.  

 

When the design/development is mostly completed an estimated cost of the total project should 

be available for the ESD to pursue financing options. 

 

When financing is secured, the contracting Architect will publish for construction bids. When 

bids are received, the selection process for the Construction company will be necessary.  Mr. 

Martinez emphasized having one Construction Supervisor for the project for continuity of 

communication.  He also stated that the Architectural Firm as well as an ESD Delegate should 

be readily involved and available for consultation. 

 

Commissioner Barclay asked for more in-depth information related to the projected cost of the 

contract, Mr. Martinez stated that he could not comment on this but their costs are competitive.   
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Commissioner Lee asked about the scope of work being scaled down as it is apparent that many 

of their projects are of a large scale, Mr. Martinez stated that they were involved in projects 

from very simple to quite elaborate.  

 

Commissioner Cheatham inquired on the timeline of the project, Mr. Martinez responded that 

after the contract is enacted that it would be approximately 6 months until construction would 

start.  

 

Mr. Martinez inquired when the ESD would have their decision of the selection; Commissioner 

Bremer stated that it would be on the Agenda for the April 20, 2023 meeting.   He also inquired 

on how soon the ESD would be ready to start the project; Commissioner Bremer responded that 

as quickly as possible and that it would also require funding.  Mr. Martinez also indicated that 

he was familiar with the possibility of grant money being available for construction but this 

would delay the process.  

 

With no further discussion the Special Meeting was adjourned at 7:08 p.m. 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

April 3, 2023      April 3, 2023 
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